Appendix 1

Forward Work Programme - Policy and Resources

Date

Title

Key Issues

Author

Cabinet Member

27/09/22 17:30

Workforce capacity and associated challenges

For members to consider the recruitment and retention
challenges

Donovan, Lynne;

ClIr. George, Nigel;

To receive an update on the Councils approach to Agile

27/09/22 17:30]Agile Working Update Working Donovan, Lynne; |ClIr. George, Nigel;
To seek a Cabinet position on the collection of cash
27/09/22 17:30]Shaping the Policy position on cash collection across Council Services Lucas, Liz; ClIr. Stenner, Eluned;

27/09/22 17:30]Information ltem - Workforce Development Progress Update Donovan, Lynne; |ClIr. George, Nigel;
27/09/22 17:30]Information Item - Wellbeing Framework Progress Update Donovan, Lynne; |ClIr. George, Nigel;
27/09/22 17:30]Information Item - 12-month update on the impact of the Councils Volunteering Policy Richards, Sue; Clir. George, Nigel;
27/09/22 17:30}Information Item - Revenue budget monitoring reports for Corporate Services and Miscellaneous Finance (Period 3) Harris, Stephen R; |ClIr. Stenner, Eluned;

(which includes Members portal) — shaping the Member

08/11/22 17:30|Development of a new CCBC intranet offer. Donovan, Lynne; |ClIr. George, Nigel;
Is the current model fit for purpose and can it be

08/11/22 17:30]Customer Services update Lrgspi;c;\ﬁ(sj?post covid to provide an improved service to Lucas, Liz; ClIr. George, Nigel,
How will Procurement reform and the new Procurement

08/11/22 17:30}Procurement Reform Update Bill impact the organisation? Lucas, Liz; ClIr. George, Nigel;
To received Audit Wales report on how we are

08/11/22 17:30]Audit Wales Report - Springing Forward Assets managing our assets with a focus on office Pearce, Joanna; |ClIr. Stenner, Eluned;

accommodation and buildings

08/11/22 17:30

Information Item - Revenue budget monitoring reports for Corporate Services and Miscellaneous Finance (Period 5)

Harris, Stephen R;

ClIr. Stenner, Eluned;

10/01/23 17:30

Treasury Management Strategy Annual Report

Harris, Stephen R;

ClIr. Stenner, Eluned;

10/01/23 17:30

Community Empowerment Fund and other Voluntary Grants.

Richards, Sue;

ClIr. Stenner, Eluned;

10/01/23 17:30]Capital Strategy Annual Report Harris, Stephen R; |CllIr. Stenner, Eluned;
21/02/23 17:30]Strategic Equalities Plan Annual Update Report Richards, Sue; ClIr. George, Nigel,
21/02/23 17:30|Whole-Authority Revenue Budget Monitoring Report (Period 9) P&R Harris, Stephen R; |CliIr. Stenner, Eluned;

21/02/23 17:30

Annual Reserves Report

Harris, Stephen R;

ClIr. Stenner, Eluned;

21/02/23 17:30

Information Item - Capital budget monitoring reports (Period 7)

Harris, Stephen R;

ClIr. Stenner, Eluned;

21/02/23 17:30

Information Item - Revenue budget monitoring reports for Corporate Services and Miscellaneous Finance (Period 7)

Harris, Stephen R;

ClIr. Stenner, Eluned;

Seeking assurance on the Councils Cyber Security

04/04/23 17:30}IT Security Update arrangements. Lucas, Liz; ClIr. George, Nigel;
Understanding how the Council is using Automation to

04/04/23 17:30]Digital Update enhance customer service Lucas, Liz; ClIr. George, Nigel,

04/04/23 17:30}Information Item - Workforce Development Strategy 2021 — 24 (6-month update) Donovan, Lynne; |ClIr. George, Nigel;

04/04/23 17:30}Information ltem - Employee Wellbeing Strategy 2021 — 24 (6-month update) Donovan, Lynne; |ClIr. George, Nigel;




